
A Hidden Treasure
Government Resources For Your Business
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I~
't the next meeting of: Confidence in the federal

i I y.our a.s:OCiat.ion.' :. govem~el~terod~s.witb .:each
- marketing commlt-; new public opunon poll,
. -I.ee,. notice what hap- : While an understandable re-

pens. The rate of taking note : action to the les -than-favor-
increase dramatically when: able pre s report abeut
the market analysi , and in- : events in Washington, thi is
ternational trade trends reo: also unfortunate, since it
ports begin. Even with the : tends to rna It the fact that
handouts to match the over-
head proj eel ion s of numbers,
the audience's pace i furi-
ous. This i vital. apparently

: your government is a veri-
: table treasure trove of va.lu-
: able as istance,

One reason for this phe-
bard-to-come-by informa- : uomenoa is that government

MANAGEMENT MATTERS
----- --

Fortune 500 compan ies,
: some as ociations, and many
: of our foreign competitors.
: Often Japane e businessmen

can even gain a sen e of the : agencies, and bureaus. For : pen e or assistance in find-
long range prospects for : instance. programs to assist : ing a qualified rnanufactar-
your customer markets, all : companies in their export : ers representative overseas.
from govemment informa- : efforts are found in I? differ- : It could be as istance in fi-
tion resources. There is : ent government branches. : nancing improvements to
alse a. wealth of program : The private sector has to fer- : their plants. Thereare even
to assi l. your company in : ret out thee programs and : travel fund available for
market development, re- : resource • interpreting what : potential foreign customers.
search and development, or : it finds and putting ina work. : Sorting Out The Options
manufacturing 'technology This process already has As noted, by nature the
improvements. : been highly developed by : government I.S 110t good at

tion, and no one want to: is not good at marketing, : outnumber their American
miss out Almost all of the : While the talent within vari- : counterpart. visiting the De-
infonnation come from one : ous departments can be im- : partment of Commerce.
source, yetthe data offered : pressive, government pro- What are they looking
i .only one small dip from an : gram directors lack profit : for? Information, resources,
enennoustreasureche t-the : incentive or competition: and program. that can give
U.S. government. : pres ures and, a a result, are : businesses an "extra edge"

Washington is the best : unfamiliar with how to pro- : inl.oday·s competitive mar- : packaging and marketing
ouree of information about : mote participation in what : let. It maybe information: what it has in tlte way of

your major markets and their : really may be an excellent : about market trends - either: ervices one ourcesforbusi-
economic trends. Buried in : opportunity for bu ine s, U.S. or foreign. It may be : ness. For example, the U.S.
the files of federal agencies Another problem is the .: laformation on how to be : government is a.remarkable
is the data with which you : lack of a central clearing- : listed as a preferred supplier : source of market informa-
can determine if your cus- : house. The government pro-: to a particular federal pro- : t.ion, both dome tic and in-
torners are in an expanding : gram' and information that: curement agency. Or it may : temational. While everyone
potential market, orcne suf- : call be ofvalue to bu iness : be public dcmaininfoaaa- : agrees the data i far from
fering from the On laught : are cattered throughout a va- : tion about technolcgles de- : perfect, it i till generaUy
of an import invasion. You : riety of federal departments. : veloped at government ex-

: M.anaging ,al business
: today is baird work, let

"IManagement Matt'ers"
lend a hand ..T1eU us'what
mSlnagement mauersin:-

: terest.you. Write'to usat
P.O. Box 1426,IElkIGrove,
IL 1600091

,. oreell our staH
at (708:),437,,6604.

Riek Norment
Is rile president of
Norment & Associates,
Inc .• Falls' hurek.VA. a
cOllsultillR firm specializ-
ing ill gm.emmelll
relations for trade and
competitiveness develop-
mentfor precision
components mallufactur·
ers. He is a former
Executiv« Director olrhe
Americall Gear Manufac-
turers Association.
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I QUALITY
GEARS
UP TO AGMA 15, MIL-I-45208A & MIL-SIO-45662

FROM A SINGLEGEAR TO LO .G RUN PRODUCTION, INCLUDING
PROTOTYPE & EMERGENCY REPAJRlREBUlLO SERVICE

SIZE RANGE. FROM UNDER r 10 48' DIAMETER
Reishaue!r Ground G,ears
Mo,st Type' Gears Manufacturedi
Comple'te'tol Customer' Specnicalions:
METRIC OR AMERICAN STANDARD
SPUR, INTERNAL & EXTERNAL
HELICAL, INTERNAL & EXTERNAL
WORMS. WORM GEMS
SERRATIONS •. SHAFTS
SPLINES, INTERNAL & EXTIERNAl
SPROCKETS .• ClUSTERS
SEG.eNTS • SPINDlfS
RATCHETS. GEAR Boxes

Fully implementedSP,C, ,and datal
Icommun'lcaliDns: ,capabllities, utllizingl

. . state of the art CMM's and M 81M Iprecision{r,;t .'gear checker 10._30"diameter to 1S"face. .1

'. :lai,./ane (jea,.,!Jnco
IP,O, BOX 409, PLYMOUTH, MI 48170

(3,131,459--24411'
In Mich. 1-800-482-1773· FAX (313} 459-2941
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viewed as tile best available: agencies are rnovlng to a
anywhere. The trick i., m.ak-: mallet, more elect Ii t of
iog ense out of howthe data : supplier. Contact these
is maintained. With little un- : agencies and find out how
derstandi.ngoftheday-to-day : to be designated as a quali-
operations of your business, : fied contractor. This desig-

the government keep the in- .: nation can al 0 have a ripple
formation in a format that is : effect on current and poten-
convenient for its purposes, : tial customers, both in and
not yours. Bu inesse may: out of government
have to interpret or even: -The U.S, & Foreign Com-
translate [he informal ion. but : mercial Service of the Com-
it still ha enorrnoa value in : rnerce Dept. win circulate
the process of making basi- : your catalogue to potential
ness planning decisions, : foreign customers, help you

Remember that a signifi- : find a foreign sales agent.
cant pan. of all market statis- : and. even assist in identify-
tics come from the federal : log cu tomers for you,
government. Associations: -Under one Department of
use this, arne data for um-: Commerce program. fund-
mary presentations at many : lng is available for groups
of their marketing council : of companies to open over-
meetings. Expensive pub-: easoffices (withthe .appro-
lished reports have been gen- : priate anti-trustexemptions
erated solely from the same : for their operations),
govemmentdatatowhichyou : -Other federal. agencies
have acces .but you have the : can help you with the flnanc-
advantage of selecting the in- : ing of export sales,
formation most suited to you.: -Any federal agency with

Maybe you are not a num- : a research facility may be
ber person and prefer to get: willing to ell you the re-
a "personal feel" for the mar- : sults of its re earch and de-
ket, Each of your customer: velopmem program. Re-
markets ha as igned to it an : member. there are over 2.00.
"indu try specialist." usually : government lab which for
in the Dept. of Commerce. : years have been the princi-
That person can be a valu- : pal site for some very well-
able observer for you. noting : funded basic research, With
important trends and recent .: Congress now 'eager to pro-
development .that can effect : mote industrial competitive-
your company, A monthly : ness, the e federal lab are
phone call can help you keep : eager to work with the pri-
your finger on the pul e of : "ate sector to provide cost-
your market. : effective transfer of tile e

Besides tbe Numbers, : new technologies.
What Else? -The shortage of skilled

The options are too many : labor has finally come to tile
to Ii t here, but here are a : attention of the federal es-
few examples: : tablishment, Many agencies,

-Following the example : but particularly the Depart-
of the private sector, the: ment of Labor. have pro-
govern ment procurerncnt : grarnstoaddre the training



needs of your employees. solvers or program directors ..
Whileit i more difficult. for In lead, their role i. simply
I1n individual companytoget to direct you to the people
thi upport, local groups of : that are.

MANAGEMENT MATTERS

companies (through their ex-
isting association or one
created for this purpose) can
obtal IIsLlb tantial funding for
these activities.

Flnding Your
Way Ar()und

The basic problem for
American busines people is
understanding where to start.
For someone unfamiliar with

the way federal agencie:
funct ion. this can be a for-

The Commerce Depart-
ment i nOI the only agency
with which you. hould be talk-
ing. Bu ine s programs are
notall neatly hou ed in what
might. eern the single.logical
agency. For example. if your
principal markets relate to
farmi ng ami the food indus try,

the Department of Agric ulture
is another contact you should
make. Likewi e,if you sell
component that end up in

midable ta k: the organiza- weapon sy tern. talk to the
lion chart for a cabinet-level Defen e Department,
departmentcan be intimidat- Once you have a name,
ing. For example, a listing of : title.and phone number, it can
theadministraeions.agencies, : be as easy as a phone call
bureau , and offices jut : Most of these contacts are ea-
within the Department of : ger to help you. The problem
Commerce runs for 35
pages! Knowing some key
words can often help break
throughthernaze ..Word like
"liaison" and "small busi-
ness," that appear in the name
of the office in each depart-

is not gettinga response from
them; il is sortingthrough (he
option to di cover what will
work for you. Obviously, you
know your busine s better
than the government connec-
tion does, so with a mind open

ment win serve as the tour : to new ideas. you may find a
guide or traffic cop for the lotthat will surpri e you in the
outsider ..At Commerce.jt' : way of helpful resource .,
the Office of Busines Liai-: The key to tapping the re-
on; at the White House, it's:

the Office ofPublic Liaison.
The key phrase "small

business" can mislead peo-
ple, since .it is defined by the
federal government as any
company w.ith up to 500 em-
ployees (and for many in-

sources of the federal gov-
ernment is ill the willing-
ness of the private sector to
go afterthe ere ources. Gov-
ernment is not structured to
come knocking on your door
to make all offer. but it is
ready to help you . .A couple

dustries, higl1ernumbers than of phone call. or a visit to
that). If you find a pairing of : your local federal offices
the terms, such as "small : may offer you some urpr:is-
busine lieisonoffice," ircan : ing hidden trea ures, I.
be otpartieular help, In each To address questions to Mr.
case, the people in these of- Norment; circle Reader Ser-
fices are not the problem vice No. 80.

•In one
GEA.R DESIIGN
SOFTWARIE

How does it work?
FIRST

You define for each
parameter, such as ratie,
center distance. pressure
angie ..etc .. a convenient

set of values that you are
really able to use,

SECOND
YOLI define your perfor-
mance needs regarding

Pitting Life, Bending life.
Scoring Probability.

Reliability Level and
Operating Conditions.

THIRD
You wail a few econds
until di eng find out Ihe
best elution within your

particular possibilities.

"Ocn10 Disk Available"
Calzada del Retablo 150. Queretaro Qro .. 76150 Mexico

PhonelOl152) 419-717-49. (01152) 42-16-3808 Fax ex!. 199

CIRCLE .0.-8 on READER IRE,PLV CARD

GEAR TECHNIOLIOGY
IS LOOKING

F"OR A FEW GOOD
AUTHORS

If you can write dear, straightfor-
ward technical prose and have an idea

for an article you think would be
suitable for our pages, please let us
know, Can or write for a set of our

"Writers Guidelines" today.

Writers Guidelines
P. 0." Box 1426

Elk Greve ViU.ag,e,IL ,60009
Ph: (708) 43,7-6604
Fax: (7108.)437~6618
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